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ABSTRACT 

The immediate and ultimate success of any work 
simplification or methods improvement scheme which the 
industrial engineer might seek to introduce could very 
well hinge on production workers whole heartedly accepting 
the program. A thorough familiarity with the nature of 
industrial grievances and what causes them could enable 
him to design his program in such a manner so as not 
to irritate an old or create a new labor relations sore 
Spet. 

This thesis represents an attempt to investigate 
the grievances wnich have arisen in some twenty companies 
during tne period 1951 through 1954. The participants 
all had unionized bargaining units that ranged in size 
from 195 to 15,000 employees. Each of the plants was 
visited personally and tne following data were recorded 
for each grievance on file: 

La Pate originally wailed 

2. General grievance topic 

5. Level of settlement 

For each company participating, the following was 
recorded: 

1. Type industry 

2. Average size of bargaining unit for each year 

on which data were taken. 

3. Whether or not incentives were used 

4. Type grievance procedure 

5. Population of community where plant was located 


6. Affiliation of bargaining unit, if any 


In order to have some basis of comparison between 





xi 
companies, grievances in each category were recorded by 
number filed and number filed per thousand employees. The 
latter was called the grievance average. Based on all of 
the data compiled, the mean grievance average rose steadily 
from 21.28 in 1951 to 57.88 in 1954. Over the entire period, 
problems dealing with Seniority, Wages, Job Classification 
and Equalization of Hours were, in the order mentioned, 
the most prolific sources of grievances in the industries 
studied. 
In an effort to determine which factors had the most 
effect on a company's grievance average, an analysis of 
variance was conducted on the 1953 and 1954 data. The 
following results were obtained: 
1. Differences between grievance averages in 1953 
and 1954 were not significant at the 5% level. 

2. Differences between grievance averages in small 
companies and large companies were significant 
at the 5% level. 

3. Differences between grievance averages in 
companies with and without incentive plans were 
not significant at the 5% level. 

From this, it was concluded that companies of one thousand 
employees or larger had a higher grievance average than 
companies witn less than a thousand employees. 

From data on the level of settlement, it was found 
that from 1951 through 19535 there was a tendency for more 
and more grievances to continue on througn steps in the 
procedure to the upper management levels before being settl- 


ed. However, in 1954 this trend was reversed. 


Investigation of the monthly grievance average for 





male 

woe Oeemm 1 Noucly prior to contract expirrtion showed 
tnat only one of five companies experienced an anpreciable 
ancrease in grievance average curing this period. Therefore, 
me wes NOt At™all possible to back the theorv that it is 
comion policy for labor to use the gricvance procedure to 
prod management vorior to, and curing, contract negotiations. 

In conciusion, the aut: or is aware th:t there are 
many other factors which could have as muc., or even more, 
bearing on the grievance average than did those investigated. 
Among these could be included affiliation of the bargaining 
Mnit, past history of labor-management relations, selection 
anu nilacement policy, tyne of working environment and the 
size of the community in which the plent is locrted. 
Therefore, i, bUury.cr research is conducted in this) area 
the sample size should be considerably larger so that some 
of the above mentioned factors can be included in the 
statistical analysis without reducing the number of 


readings in each cell below an accentable minimum. 





INTRODUCTION 

the problem of controversies betveen emnloycrs and 
emnloyees is as old es industry itself. In the days of the 
small scale employer, there was no urgent need for a formal 
grievance vrocedure since it was vossible to thrash out 
differences of opinion face to face. However, long after 
the vendulum had swung to the point where the majority of 
micustrial workers rarely, if ever, had personel contact 
with their employers, the grievence machinery was still 
practically non-existent. It was surprising to note that 
the country-wide strike in the steel industry during 1919 
emanated from unadjusted grievances. These had piled up 
due to the fect that no formal avenues of redress were in 
existence for the use of the aggrieved employee. This, 
indeed, was a heavy price to pay for poor management 
practices. 

World war II contracts, with their clauses forbidding 
strikes, brought into prominence the formal procedure which 
is so prevalent in todey's industrial contrects. This usually 
comprises several in-nvlant steps and then the submission 
of the unsettled dispute to an arbitretor, whose decision 
is final and binding on both parties. However, there was 
such an epidemic of insignificant cases being carried through 


to arbitretion that the National War Labor Board saw fit to 





2 
eecOytinvue ttc practmee Of furnishing the imvartisl umpire 
Watrout cherze. 

tii olor tO pelmt Cut come weaknesses in the wee 
of the arbitration vrocess to settle labor-management 
emesoutes, Duvey 1 gives four major hezards. A summary of 
two of these follows: 

1. A tendency to use the arbitration process primarily 

Qeeowleee-cc Ving mechanism, instead of attem iran. 
to improve the hendlins of Jisnutes at the lover 
levels of the grievance nrocedure. 

2. A failure to recognize thet too frequent arbitration 
may well prove as destructive to sound labor relagiene 
as neglecting to provide Yor arbitration machinery 
at all. 

A survey < of 59 General Motors plants for a 15 month 
period onding lete in 1943 showed thet over 40,000 grievances 
were presented. Of these, 45.5 per cent were settled by 
foremen, 4+€.5 per cent by management-shov committees, 7 
per cent by the anneal boards and less than one per cent by 
erbitretors. 

Even in the steel industry, where, the number of arbitra- 
melons Nas received considerable nublicity, it has been shown 


that in the period from 1942 to 1951, arbitrators rendered 


ie (Wevey, £ 


owe, Contemporary Collective Bargainings 
Pew York, Prentice-mel., 


em loomy :. 297. 


eee “ae Comfercnce Reporter, vol. I, no.  Meyeeer 
194,; American Menagement sssociation. 


3. Seebitration of Leborstianarement Grievances, 
Lulletin No. 1159, United States DJenartment of Labor, ».3. 





decisions on less than six percent of the 17,000 grievances 
filed in the plants of the Eethlehem Steel Company. 

The instances cited above gave birth to the idee 
thet far too much emphasis hes been placed on the analysis, 
publication and interpretetion of arbitration cases, while 
little or no information has been promulgated with reference 
to the more than 95 percent of the disputes which were 
resolved et some step of the in-plant grievance procedure. 

One could argue that the mere fact that the principals 
were able to arrive at a satisfactory settlement without 
finding it necessary to solicit cutside help, minimizes the 
value of such a grievance in a study of universal interest. 
This point of view is open to challenge today in industry 
Since it is recognized that the rules governing day-to-dey 
working relations in the plant can best be worked out locally 
by those who are on the scene. Settling the disnute at the 
lowest possible sten in the vrocedure is not only beneficial 
Beemorale and, with it, productive efficiency, but alsG@ Ge 
far more economical due to the fact that the upver levels 
of Labor and Management are not saddled withthe necessity for 
costly, time-consuming meetings. However, before this can 
come to nass, first line supervision must be carefully 
briefed in interpretation of the contract by those who had 
a hand in formulating the agreement because, as Tae puts 


it, "Worcs are slipvery things st best, and at their worst 
re Lapp, J. Av, How to Handle Labor Grievances, 
National Foremén'*s Institute, Inc., 1945, p. 30. 





Bey Can Creavce coniusion of intent." 

Just what sort of information could one glean from 
a perusal of a company's grievances? Certainly, it would 
be possible to determine when the grievance was filed, at 
what step in the procedure settlement occurred and just 
what was the bone of contention. Now, having obtained this 
information, would it prove to be of any vractical value? 

To answer this question, let us suppose that Alpha 
Beta Gamma Company's labor agreement expires shortly, and 
soon they will be in the midst of contract negotiations. 
Without doubt, a survey of the grievances filed during the 
tenure of the existing contract could very well indicate 
which portions of the agreement have most frequently been 
subject to controversy. The next step would be an attempt 
to discover why. It could very well be that the wording 
is slipshod, leaving the section wide open for subjective 
interpretation. Then again, disputes arising from this 
particular subject matter might be very prevalent in other 
concerns whose bargaining units are affiliated with the 
same national or international organization. This 
information could be obtained from consulting an analysis 
such as this one. 

Another application for this information would be in 
the field of Supervisor Training. Here it would be helpful 
in determining on which areas of contract interpretation 
emphasis should be placed. Then, the foreman would be 


forewarned as to "popular" grievance topics in Industry as 








ee eOle™ena could enjoy the benefit of advice from nersons 
Me nert in thee inveid of liuman Relations. 

One could hazard the theory that when the collective 
bargaining agreement is first put into effect, there might 
be 2a rash of misunderstcndingss resulting in an upswing in 
Mee grievance rate. Then, after both sides have lived with 
the contract for awhile, this theory further proposes that 
the number of grievances would dron back to some "normal" 
Hevel. ‘Another school of thought is of the belief thet this 
upswing occurs in the two to three month neriod immediately 
preceding negotiations. Investigetion of the monthly rate 
for the perious in question might indicate whether either of 
these theories hold true for the comnanies in ovr sample. 


7 lect 


Tt hes been demonstratea by Whitehill 
Semimication in GW@ustry today is a highly complex, multi 
dimensional vororlem becoming more uifficult =s tke size of 
the organizetion increases. Just what effect, if any, does 
this have on the crievance rate? Could it be that sane 
employees look unon the grievance yvrocedure as their only 
vehicle for recosnition? Comparing the grievance rates in 
Seti, medium end l-rme size companies may shed some light 
on these questions. 


6 


tt is Slsomvietetcent ss contention that when tne 


worker and the foreman can resolve most of their problems 
~ a iy <a oe aCe ae re ee a ee aa ee, ere en Vr 
Se, whitehil’, A.'., Personrel Bedations, MeGraveiiam 
5; Ben he 
6. 1 baaeeip. 460 





through on-the-snot conferences, there is a good chance 
that the nersonnel relations progrem and policies are sound, 
reasonable, and acceptable to the parties involved. Such 
a situ: tion would be likely to reflect organizational and 
individual equilibrium with accomynanying high levels of 
morale. However, if the grievences cannot be resolved here 
and move on through the machinery to arbitration, the chances 
ee that 2 condition of disequilibrium and impaired morale 
will be found to exist in the organizatior. ‘hile no attempt 
Will be made in this work to evaluate morale, the level of 
settlement of the grievances will be recordei in order to 
show the percentages which are resolved at each step in the 
orocedure. 

Over the veriod of the past sevev-al years what trends 
can be detected in the number and tyne of grievances filed? 

the Department of Labor's report’on arbi trations sie 
fee steel industry listed Wages or Job Classification, 
Pe7tority and Biscinline, in that order, as the issues 
giving birth to the most grievances. It will be interesting 
to see whether or not they continue to lead the pack when 
grievances at all levels of settlement have been considered. 

Peau, 21 any, Giz2ect do wage incentive plans have on 
the overall nunber of grievances which a company's employecs 
file? fn effort will be mede to compare and contrast the 


grievance everages of comvanies which do and do not employ 


wage incentives. 








In this thesis, an endeavor will be made to arrive at 
answers to the aforementioned questions. No doubt, some 
will remain unanswered, but they may provide the stimulus 


for further research into this area of study. 





PROPOSED METHOD, OF LPPROACH 

[itp wee meenosecd meyhod of apisroach@= Was toe 
select randomly approximately one hundred companies in the 
United States and solicit from them data on grievances 
filed during the veriod 1948 through 1954. This was based 
on the rather naive assumption that it was common practite 
in inaustry to maintain up-to-date grievence records and 
to summarize them annually. 

A preliminary survey of several near-by industries 
served to right this misconception and indiccte that a 
change in the plan of attack was in order. First of all, 
in many companies, whose labor forces were not organized, 
no formal grievence procedure was in existence; and even 
where there was one, records were woefully incomplete. 

THIS imnediately limited the perticipants to unionized 
companics. Secondly, grievance logs or annual summaries 
were maintained in only a few isolatea ec: sese ‘this necess- 
itated poring over the actual grievances in order to compile 
the desired Gata. It also became apnarent that the autiHor, 
not the company, was the one wno would have to verform this 
tame talkang task. Therefore, a personal visit to each plawe 
would be necessary. With this in mind, in the interest 1G 
econorty end time conservstion, it was deemed advisable to 


Limit the participants to those comnanies whose geographical 








ys 

locetion was within a two hundred mile radius of Lafayette, 
Indiana. 

Compenies were then randomly selected from Poor's 
Register® and a list of fifty-four which were unionized 
and within two hundred miles was compiled. Of these, 21 
bargeining units were CIO affilieted, 16 AFL, and 17 either 
indevendent or affiliated with some other national 
Orranization. Figure 1 shows a cony of the letter sent 
to each of these companies requesting their participation. 
wherever possible, the corresvondence wes mailed to a person 
in the company. However, if the name was not ascertainable, 
it was sent to the "Director of Industrial Relations." 

Sable lL 


iis Crs) neeceiavea from industries 
Listed bv Size 
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cui ves in tne 
O~600 nS 6 Li 6 G2 eo 
600-2000 zy 8 3 10 52.4 
over 2000 a7 6 . 7, 58.8 
Total Su 20 ah 23 5704 





A study of the above snows that from those bothering 
MOpeiscwuer, we crocelVed cbout twice the number in the 
affirmative as we did in the negstive. However, it was 
a bit disapnointing that close to forty percent of those 


——————__, -_—_____-—--- 
Poor's Reriste 
S 


Unitea States and Caned 
New New York, ne a 


r Ot Directors gna ’xecutives, 
, 1955, Standard and Poor Corporation, 





1 
Figure 
Pee OU UNIVERSITY 


Oepartment of General Engineering 
Lefayette, iIndiena 


February 14,1955 


meer Sir: 


Would you be interested in learning how your emplovee 
grievance record stecks up beside other comparable companies? 


memare conductiag a stuay of industrial ¢rievances, con-= 
eeecting their source, subject metter, level of settlement, 

and eny other pertinent asnects which may be enalyzed from 

the data available. No doubt, you maintain records sumrari- 
zing your own employec grievances end you have probszbly 

found this information particularly valuable when renegotiating 
Meer COntracts, formulating new volicies, etc. It is our 
Opinion thet you could also benefit greatly from the lnow- 
ledge of how your organization comperes with others. 


Company identities as well as specific information received 
will be considered completely confidentiel. In the event 

that you are wiliing to nerticipate, you will receive a 
summary of all results together with vour coded identification 
symbol in order that you may make the comperisons indicated 
above. 


im you are wiliing to perticipate, will you kinaly so 
indicete on the enclosed card? Plerse élso show specific 
type of information available from your records anda for 
whet periods these records cover. 


This pvroject must be completed this semester. Will you 
pmeese fill out the enclosed card and drop it in the mail 
today? 


Very Sincerely yours, 


Raloh E. Balyeat 
Suvervisor of Incavustrial Relations Courses 





Li 
eontacted did not see fit to check "Yes" or "Io" on the 
PibemoOoeOssoOcuc secarurana drop it in the mail. 

Of the twenty cotmenies who inJdicrted a willingness 
wemdarticipatey, six had bargeining units numbering 600 or 
less, eight between COO and 2000, and six over 2000. ‘The 
Harpest bargaining unit numbered approximetely 13,000, while 
the smallest was 195. 

fable 2 


Poswees TecGemved from Industries 
meswel by Convacr 


— fee SS See el et lei Ee 








NO. Tot % 
Contact Contacted Yes To Mnsyoring Answering 
Tame 39 IZ 10 12 59.2 
ule i) 3 1 de 26e7 
Total Buy 26 oa 23 Ole 


It is of interest to note that nearly seventy vercent 
of the individucls contacted by name took time to answer. 
On the other hand, when the correspondence wes ad¢cressed to 
mae title of office, less than tnirty percent answered either 
waye ‘This seems to indic::te thet when attemnting to solicit 
the co-operation of industries as participants in a survey, 
one hes a much better chance for success if he can address 
his request to some individual by name rather than sending 
myer, vO vie,orficial’s tive. 

The twenty labor agreements in question sil had 
formel grievance procedures with arbitration provisions. 


Following are examples of the levels where each of the 





ce 


grievance steps are processed: 


Step 


otep 
Step 
otep 


otep 


ten 


step 


Sten 


Step 


EO a 


Three-Sten Plan--6& Contrects 





ONE Foreman and Mmployee with or without Shop 
steward 
TWO Plant Superintendent, lmployee, and Chief 


SLeward 


TEREE ‘on Management, Grievance Committee and Inter- 
national Union Renresent:tive 


Four-step Plan--li Contracts 


ONE Foreman and Employee with or without Shop 
oteward 
TWO Generel Foreman, Htmployee and Chief Steward 


THREE works Ianager and members of Local Comnittee 


FOUR ton Management Executives, Local and Inter- 
national Union Representatives 


Five-cCtep Plan--] Contract 


ONE Foreman and Employee with or without Shon 
Stewerd 
TY Departmertal Foreman, "Employee and Depart- 


mental Steward 


THRE Jistrict Superintendent, imployee and Depaert- 
mental Steward 


FOU x Division Manager, Division Grievance Committee 
and Union Regional Renresentative 


PIVEs Company President, Union siegional Director, 
Paectcent Ol Locei Union, Division Criecvenes 
Comittee 

It shoula be noted thet each of these steps may be eppealed 


higher level. This finel stev in all of the contracts 


Suected Vs te en impartial arbmerator. In all cases gai 


adecis 


M@meol sii Svarpiurecor 1s bindings on the pareiesus a 


Gemmot be 2pnealea tO a@ Hiecher authority except in casesmem 





13 
Peo Or wilere b,c fsirpitre tor cxceeds his jurisdiction. 

in eeeentraces, tre cost of arbitration was 
mentioned. Seventeen of these divided the expenses equally 
between the union and management. In the remaining two 
agreements, the entire cost of arbitration wes the resvons- 
Mei ty Oithe side losing the decision. However, in the 
mb Ol a2 Compromise, the expenses were divided equally. 

bight of the cfreements have time limits set on the 
presentation and vrocessing of grievances ct the various 
stens. If management does not make cn adjustment or give 
en answer within ae specified neriod the grievence moves up to 
pme next level of orocessing. Un the other hand, in the 
event tne grievance Nas been denied, the aggrieved or his 
representative must apnesl within a specified pneriod or 
elc:e the grievance is considezed to have been withdravm. 

The time limits ranged from 24 hours to 30 dzys depending 

on the level vhere the grievance was being handled. Typically, 
the limits on the lower levels of the procedure are shorter 
then at the higher levels. 

Grievence com ittee represent:tives are union members 
resnvonsible for taking up grievances after they have pvassed 
through the lower levels of supervision. Most frequently, 
emvloyees of the plant are designated as comittee members. 
In twelve of the contracts, members of the comiittee are 
given time off with pay while handling grievances. seven 
contracts stipuleted that members would not be paid while on 
erievance work. The Mamie contract made no mention of 


nay provisions for grievance com7ittee members. 





14 
As was shown earlier, the twenty agreements 
included Three, Four, and Five-Step olans. This presented 
some difficulty in attemnting to make comparisons between 
Companies. Tneretore, in an effort to establish a common 
ground, the last two plans were telescoped to three stens. 
The level of management involved wes the factor used in 


determining the step. An illustration follows: 


Managenent Level 





oten ONE Lower levels of sunervision 
step TO Plant Suverintendent, Works Nanager or 
equivalent 


otep THREE Top Manegement 

when one attempts to catezsorize grievances according 
Co their subject matter, there is a possibility of arriving 
at well over a hundred different classifications. This would 
heve vroven to he mich too unwieldly for tabulation purnoses. 
Mmerei ore, judgement was used to place each grievence In ae 
of twelve different cztegories. In figure 2, these cate- 
gories are listed along with tyves of grievances which went 


to maxe up each category. 


j- 
WA 


Pte. 2 


Key to Grievance Categories 


Category 


sae 


er 


IV 


Weae 


Vil 


Nae 


ire end Topics Ineluded 


Company Policy 
a Pass procedure 
b) Leeves of absence 
c) Grievance procedure 
ad) Past practice 
e) Posting of work schedules 


Discipline 
a) Discharge 
b) Suspension from work 
c) warnings 


Houalization of Hours 
a) weOVerrtimeé dae te? bution 
b) Work allocation 
c) Minimum number of hours per week 


Job Classification and Evaluation 
a) Job content 
b) Labor grede 
c) Performance record 
d) Reclassification requests 
e) Interdepertmental jurisdictional 
disoutes 


Miscellaneous 


Recognition and Representation 
a) Failure to bargain in good faith 
b) Discriminetion for union activity 
GC) Failunmes to call in steward 


Seniority 
a) In promotion 
b) In shift preference 
ec) in laveffr 
d) In recall 
e) In bumping 


cupervision working 
a) Production or maintenence work 
being done by one not in bargaining 
und G 
b) Ux+-foreman re-entering bargaining 
unit 

















_ 
1a pee ee I ROS OE SS Spe eer eae 
fra a 


a) 


ad %,) 
c) 


oD 
bd) 
e) 
ec) 


ae 
a) 
b) 
c) 


ad) 





Pevtemend l(onres Included 


Mace CeOn 


Vonkimr Conditions 


otan 





ee as 






Pi pieeienaty {Or 
Tenrth of 
re.y 1£0r vecations ani holiwegge 





Aver-se hourly eernings 
Piece rete 

Eynecte. earnings 
eet-un yreniums 
Retroactive pay 
DOWwN-time vay 

Call-in nny 






os: fetv infractions 

Dmvloyee .liscomfort 

Nealth hazards 

Reguests for ed itional help 


rds 
Requests for restuay of job 
Svuedieco times too tight 
Vontention job should not be 
restucied 

Accusetions of speec-up 










in a verticuler ectefory during the time of « calender year 











Pee TOV Moc ecl= te fOr cONnczricon »xurvoses. This was 


due to the size ineovities Ore tee particinents. “LN eomzien 





to overcome this obstaclo, it wos decided to base a comuoany's 
Score on 2 frievences-er-emnloyee besis, using as & 
Pemcerion tite avercge emoloyment for the year in cuestion. 
Mpeernroved s-tisfactory except for the sr: 11 numbers involvegs 
Semerchenre wes move to grievi:.ces=ner-!,CCO employecs. 
Meee i uung@, cris vill be referrei to cs ‘ihe Crievance 


Peerecce." 








Tio woes Li cel Frebicn 





Unon completion of the tehulrtion of the ceses ana the 


Meetetir ec. O1 oO. Caco -Tticinent's gricvance averege, wre 


S@mmenies were @rouned according to size anu wage olen 


_ 


5a 


Mtiiized for the calendsr years in vhich comolete Jata had 
been taken. This resulted in ea bre: kdovm of the data into 
me ,Ollowinr elght cel’ss 
1. Lerce Comvanies with Incentive Plans in 195% 
2. Lerse Comienies without Incentive Plans in 1954 
2, Smell Comnenies with Incentive Plens in 1954 
+. Smell Companies vitnout Incentive Plens in 1954 
™. Ler-e Companies with Incentive Plans in 1953 
6. Lerve Comnanies witrout Incentive Plans in 1953 
7. Smell Companies with Incentive Plens in 1953 
8. Smell Comnenios without Incentive Plans in 1953 
This entailed «zn arbitrary decision zs to the dividing 
Meer pet.eon larce and smcll organizations. I1t is 
realized thet it would heve becn far hetter to heve a 
transition groun of medium sized compenies in between the 


two extremes. However, the relative smeliness of the 





Pamolc size orecludeld stratific-tion to more than two frougee 
Therefore, all those with less than one thousand employees 


were clessified as "small"; and those with a thousand or 


a 


more emnloyees were vlaced in the “large” category. 
Poni eta Ot Vertenee Was tO be carried out on 


the criovence cvoreges recorded in each ccll. ‘This was to 


Lad 


determine whether differcnezs could be attributed to 


ae 





in use, the year in question, or 


to some interaction between two of the main effects. 


Further a On of this phase of the research will 
be found in Appendix A, entitled "Solution of the Statistical 


Problem", 














eve ee COMPLY DATA 
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On the o--ges that Follow will be Younda information on 


each of the particinents. ‘They heve been coded from * through 














Mee) Orcer to conceal their iuentity. this wes the 


ecess to 


a) 


Petoul-ti0on under which the evthor wes permitted 
the <ricvances in orcer to compile the necessary data. The 
smallest company stutieu leaus off and they increase in 

size @s one procceus tnrough this section. Separate pages 
Meve been used nue to the fact th-t ecch perticipent has 
reouestec a cony of his Jata in orcer to sunnicment nis own 
erievence records. “he rem-rks folloving the data on some 

of the comyanics are subjective comments by the author based 
on impressions garnered durins vlant visits and conversations 
with Industriel Relations versonnel. They do not 
necessarily represent the viewooiut of management at the 


Gempany in cusstion. 





Company _A 
Type Industry: “ooavorking, job shon. 
Size: 195 cmmloyee-:. 
Pereaining Unit International: y affilieted. 


Union snon. 
wage Plan: Lor. nee ely ec . 


Pepel-tion of Locstion: 2500 


Table 3 








Number end Averove of Grievenees in Sach Cetegory 











Q an a 
Ce tegory Ko. 22? phgear IC 953 ye 
IV al pre 
Vil ile pres 
ad us oles 
1 pre ai pie 
ioval 2 NOL 26 )y ZO S 2 
Ree 
Memoem 2nd Percent of Total Gricvneces 
at bech Level of Settlement 
1954 19 
Level HON % i G 
Oh 
cl Je alee 
ea 2 LOCO 3 Toa 
f FR dt 


ent, 2 10G.0 L L0G.© 
















th = a TA 
Oh a. Cen) maf 4 
wei elt a. 


type Inauctry: Metal working, job shon. 
o1z7e? eco emnioyers 

a — eS . . 
Peeeeoiuning Unit: Pere no lionally aitilieted 


10Gifiea union si:op. 
“age Plans: Incentives 
I@eaiation of Locction: 5500 

Pure eee pest tive yeers only one :ormal grievince 
hes been filea. This was in 1952, and hed to do with 
Seniority (Category VII). Settlement wes offected at 
Peep PWC. “Therefore Comnany B's Gri@vance ‘Average is 
zero except for the year 1952 when it was 5.00. 

There sre several circumstances which could 
Contribute to this remarkably low zrievance rcte. ‘the level 
@apempioyment is very stexdy and turnover is prrcticcily 
Mam-existent. this is emnhesizeu bv the fact thet there 
are only ten percent of the emnloyees witn less than five 
yeers seniority wiile more than twice thet number have 
twenty or more years seniority. The size of the organization 
Preaetne attitude of its top managemert nermit the dirfrerence- 
of ovinion that do arise to be settled verbally on tne 


SDOU. 


















Coupeny C 








Comer UOus 







@ype Inductry: steel, 


Eze: 275 emnlovess 





a a s * e 2 e a a a 
Seeecinine Units Internationally affiliated 
- relntenance of membership 


wage Plens Incentives 


Mewuiation of Loc.tion: ¢O,0CO 





-ble 5 
memiper onl i.Vvere fe of Pireevo pees in Sach C-tecory 
195% ee 1 
Catecory nO. 1.V@. Ne. 70S Os Ava 
I 3 10.90 
i L 2,64 5 10.90 
iy 1 WaG 
TV B NG ete 1 3.64 
Vil 2 Ved 5 16.30 
VIII 1 3.54 
IX e paw 
& c Peel n 1h. 54 3 LO.gs 
el al > 54 ale 3.04 
fetal Se 2 $3.62 10° 3a 
Table 6 


iMumoer ena Percent of Tote] Crievances 
at mach Level of Settlement 


1954 1953 Re 





Level Mo. LO. G No. © 

ONL Le : 2 IOC 
TiO Ae Tilne 1 5 ages © E oC 
PRR GS 8 88.9 5 eee Ly Owe 
paplt 2 200 
Oe 9 TOG eC Le LOCO 10 100g 





ae 





al. 


Yompany D 
Type Industry: “lectrical end metal working 
pize : 525 employees 
Pepeoining Units Internetionally affiliated 


Union shon 
yeee Plen: Incentives 


c- 
ae 


Pepeatetion of Locrtion: 15,000 











Table” 7 
Humber and Averages of Grievances in hech Category 

195% 1952 1951. 
Cr verfory NOew SAVE Me ® AVE. Oe AVE. 
qT 1 1.39 
II aL 1.89 aL IA Ae, 
ome ae 1.09 
IV 2 ae: 3 5,67 2 ae76 
Va 1 109 
IX il ase 
x 2 e276 Z Ewes. 1 ic6e 
TOTAL* 6 11. 3!+ 9 sl B) S 5. a 

ple o 
Number anJ Percent of Totel Grievances 

Sesech Leyel or Settlement 

L954 1953 1951 
Level No. 4% ioe 55 No. % 
ONE a era c era a 6% .7 
TW 3 ee 6 Sate / 
TERE it Be S 
je Oth 2 ees 1 [ees 
Ou Ad* 6 1tOO. © 9 100.0 2 1CO@G 


*Xo grievences were filei auring the year 1972. 








Eype Industry: Chemical, continuous 
Size: LSO emnloyecs 
foeraining “nits Indenencent 


Meer cenence O01 memberscin 
wege Plans iO incentives 


Populetion of Loc-tion: Over 100,000 





t-ble 9 
meer nu swAversge 0: Urievences in Each Category 
1954 oe 1S pyle 
Caterory No. AVE. 1b? AVE. noo? AVE e 
Vil 5 10.40 3 re a 250 
ie ie 2 Ue 
yA I 2.08 bi Baye: 1 2.08 
A it 2.08 de Zee 
On i 14.54 Ly Le ae Lh 8.32 
Table 10 


Bucmpeer en Percect of Total Gricvcances 
et Bacn Level of Settlement 











1954 ie L951 
Level Oe. 20 NG 3505 No. 
OVO 1 14.3 1 pay 8 2 50.0 
ThREE BE ZaaC 
ARBIT 


oe At, * 7 100.0 ly oC. L. LOGOS 








iene Inaustry : 
pize: 


Bargaining Unit: 


wage Plan: 


Population of Location: 


26 


COMPANY F 


Chemical, continuous 
LO Employees 


Internationally affiliated 
Preferential shop 


NO incentives 


10,090 


Table 11 


Number and Average of Grievances in Fach Category 








1954 1356 
Category _—— iO. Ave. No. Avg. 
II 2 Se 2 
IV 1 1.96 2 353.92 
Xx 4 7.34 
XI 4 7.34 
enn L, vl 1.36 Le LOE 

Table 12 
Number and Percent of Total Grievances 
at bacn Level of Settlement 

1954 1953 
Level No. J _No. 4 
ONE 
TWO jee OL O ne) 2 Loe 
Tone 10 Song 
Ane LT 
JEG ae een 9 12 LOG as 


wae 2 


ee cea ee a AR + cere RR I gi Ee Re EI oR OE 





Company 


type Industry: Blectrical, semi-continuous 
Size: 650 employees 
@ereaining Units Independent 


Meintenance of membership 
Weee Plan: Incentives 
Population of Location: 40,000 


Table 13 
Number end Aversere of Crievences in Each Category 








1954 1952 1951 
Cawe Or NO+ 2 eae NOe LNGe HMO. Ave 
Vil 1 1 2 e iGle 1 Le 
ROLL 1 aa 2 2,08 a Toe 





All four ofthe above grievances were settled -t Step 
THO. There were no grievances filei in 1952. ‘The 
exceptionally low grievance rate hes been attributed to 
a very stoble level of employment and the overwhelning 
confidence which the emnloyees pnlece in the company 
president. while visiting the plant it was noted that working 
conditions were well nigh ideel including completely air 
conditioned work centers. In the past, management has 
presented tke workers with sevcrpal unsolicited fringe 
benefits. All of this may ad. up to the reason for the 


harmonious atmosnhere which exists nere. 
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Kevente 15 
Pewoer wae! POreent Of Pore?) Grieve-ces 
Sumeec, Level Or EetiLienent 
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Company I 


Type Industry: hetaiworking, continuous 

paze : 950 employees 

Mareaining Unit: Internationally affiliated 
Union Shop 

Wage Plan: No incentives 


mepublation of Location: 455,000 


Table 16 
Number and Averéege of Crieveances in Each Category 


mem ering a rr em i er ee 


1954 ee, 1952 ae 
alee Oory nO. AVE. Views Seok Avg. No. Avg. 
sex 2 2 ee, 1 fPuGs' 5 Bo’. 6 O.2o 
Vert 2m. OO ao Vea o o.19 6 G.2o 
IX .) DoS 8 ae 
eee Al, 14 14.70 Ole fa 9 LG ely Oe 12 12358 

Table 17 


Number and Percent of Total Grievances 
at Each Level of Settlement 


1954 TODS Loa 1951 
Level No. Ih No. % No. is No. % 
ONE 10 71.4 73 82,4 3) sr 8 66. 7 
THO 4 28.6 Se ARs) Guero 4 $4.5 
Tank, a Ged 


ARBIT 
TOTAL 14 100.0. 54 100.0 16 -LCOro 12 100a0 
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Comxny J 











Bene Inaustry: Metalworking, continuous 


base: 950 Umploye: s 
Bergaining Unit: eterna tiengil_y Afrilic ted 


Melntenence olf membership 









wage Plan: No incentives 


Me~uintion of Loc: tion: over 1CC,000 

















Vaile iho 
Pumber Chi yverag¢e of Grigwances in Lach C:.tesory 
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we  —e, ee ne EE ee —— Se ee Se ce ee ce ee ee ee 


RD 1951 
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Memeriecyonces were fille@i in cither 1953 or 195+. Soth of 


9 


ee ob 


XO 


Sl pritvencesc vere settlei -t Sten OWE. Both of the 
Meee frievsnces were settled at Sten THRSe. 

Here is en unbelievrily low rate narticularly in view 
of the size cf the comnenv. “hey hzve seen fit to plece the 
fee D111? “Or industrial relations in the hends of a 
Vice Presidont. “Viey cive creuit ror the screne atmosnhere 
to excellent cov unic-tions between mernegement and the 
Oeeerinins= cent »vlus the I-ct thet e sincere personil 
Mteerest 1S tali-en in each employee. This even evtcnas to 


Pimaine jobs in otler inductrie@ fcr tvose wno are laid of7 


oy 


oven cO © rocmssior. 
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Type Industry: Manufacture of hexvy equipment, 
eontinuous 

BLZe: 1050 employees 

Bargaining Unit: Internationally affiliated 


Maintenance of membership 
Wage Plan: Incentives 
Population of Location: over 100,900 


Tabie 19 
Number and Average of Grievances in Fach Category 














1954 1953 O52 
Waler or. NO. Avge No. Avg. No. Avge. 
sl ie HTS eS, 4 4.90 ve. LOase 
ima 7 Sato 18 ieee) ks 13.63 
it T S Pelee) 8 ely) 23 20. oe 
IV Pao) Oe. 20 rae es) o4 oleae 
V S aN Ae) O oe 0 2 1 Jae 
VI rs BOON, O DS O8 s) 4.55 
ee! 23 oo OU 26 emu 635 Of eae 
wittl ©, lees } oe 0 zak LOU 
IX } GTA (G3: Ue 0 > 4.55 
Xx 36 45.90 45 45.90 48 43.62 
xT reyes ees 0) as PO» O90 33 00.90 
Aa I Ibe Loaoe reared 226 00 45 40.90 
TOTAL OO Lee® colle EIS WSIS 010) Zoe ZOGe me 
Table 20 


Number and Percent of Total Grievances 
at Each Level of Settlement 


en 8 ee EE EQ 


LED os Me oye 
Level ___No. < No. % No. % 
ONE 56 ree oye Pow 430 ole t 
TWO ot Coeur 46 2004 (Ge 24.4 
‘Uelatana G2 44.3 ef 49.5 Lol oda 
ARBIT iL On7 i Oot z Ome 
TOTAL 169. (100.9. _=+:136-~=~=—=«:100.90_~——s295 100.9 





Company L 
‘yne Industry: Electrical, semi-continuous 
sizes 1200 employees 


. 
Bargaining Unit's National'y efiiliated 
Tnion shov 


Mage Plen: iio incentives 


Ponulretion of Locetion: over 100,000 


Table 21 
umber anc Average of Gricvences in hach Category 
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=t Each Level of Settlement 
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Compenv i 
Type Industry: Service 
pie t 1900 employees 


« e read che - 
Bargaining Unit: Nationally affiliated 
Maintcnance of membership 


Wage Plain: No incentives 


Bonuletion of Locstion: over 100,000 


Table 23 
Kumber ana Averege of Crievences in Lech Category 


1954 be 5) diy Bee 
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Bype Industry: avy CCulnment and electrical, 


continuous 















GSices: 7 1900 employees 

Bereaining Unit: Independent 
inion Shop 

Mere Plan: No incentives 





Mooulation of Location: 20,000 







De plie~25 
wumber an: Averege of Crievencees in Hach Category 



















1954 










macecory _ SE. Se eee eee Se 
if 1 0.53 
on 1 0.53 
i I 4 CO. 
wail Zl 1 ue 
x a 1.58 
AL 2 1205 










POTAL LG 24.25 


mrt gerievences were settled at Level THEN. 















It wes deemed inadvisable to use this company's data 







in the overall picture for two reasons. First, records 






were availeble for only the last nine nonths of 1954 and, 






secondly, no informet:on wes available vntil the grievance 






reached the Cenerel Suverintenjent and the Union Grievance 






Pommittee, 
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Company 0 
type Industry: peeel, continuous 
o1ize: 2300 employees 
fergaining Units: Manornatronally affiliated 


Maintenance of membershin 
Wage Plans: Incentives 


Population of Locstion: 35,000 


Table 26 
Number. Average of Grievences in Fach Category 
1954 1953 1952 INSEL 
Category No. AV£. No. AVF. NOS BVE-. No. AV£. 
aI 3 eH 1 O44 4 i, OP 3 Ree 
III a O.44 dl: 0.44 ak O45 2 0.09 
IV By ac 8 355 
wit 5) els 2 0.87 3) eeec yy Cree! 
IX 2 Cue: 2 O.91 
x 8 gale s 2.48 Lo 0,44 
XI ab 0.44 tk O45 3 Leos 
XII 1 ona 3 1. 36 
BOTAL, 24 30.47 124 $€.10 26 11.81 24 #£«=°10.65 
iaplewe 7 
Number end Percent of Total Grievances 
at Each Level of Settlement 
1954 1 >5 1 oe 1951 
Level No. % No. % No. % Noma. % 
CNE Gwe 22, 3 4b 28.5 HO< 266.5 4 ae 6 
TiO ti, RESO eee ieee. 3 LS te2 
RES 2 20.8 6 432.0 Seo 2 7 20 ee 
eABoIT 


TOTAL 24 100.0 14 100.0 26 100.0 2+ 100.0 
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Compeny P 
Type Industry: Pweewrical, continuous 
Size: LOOO employes 
Bereaining Unit Internationally eaffiliated 


faintenance of membershin 
Wage Plan: No incentives 
Population of Locaticn: 35,000 


Table 2e 
Number and Average of Grievances in Each Category 


nt 


1954 gig 1952 3S). 

Category NO. AV ge Noe AV£. No. Avg. No. AVg. 
I 34 «CB. 10 6 i.e i) 0.29 a) OR Bul 
ial ei, 500 iO Praok es Os Wi Ly 25 
at 26 Oa 10 Cees 3 0.94 
IV 45 10.70 20 Sele 2 Oe) / 2 OZ 62 
V 2 0.48 i 0226 
VI te 2eco 24 6.32 
VII 56 13.82 ou oreo a 200 Ly Pees 
VIII bated 6 le5e 3 0.86 if OF EL 
x 20 4. ‘ie So 2a 
ai ss 5.4 2 0.58 1 0.29 
XIL{ Fel Ly ine e)S) 
mer AL 2 60.46 Resta 2 CPEs 16 be on. 4,68 

Table 29 


Number and Percent of Total Grievances 
at Each Level of Settlement 





1954 1993 1952 3S): 
% Nex ) 
ONE 137 54.0 52 eae 5) see: 52.4 
10 43 16.9 2 8 VaeeeCi aces 
THREE So 23.2 19 16.5 be 25.0 5 33.3 
ARBIT 
TABLED 15 5.9 20 17.4 


TOTAL 254, 100.0 pee lLOU SO ommmee.O. 15 100.0 








Type Industry: 


Size: 


Barcaining Unit: 


Wage Plan: 


Population of Location: 


ia 
ia 
ee 1 
IV 
V 
vi 
Vil 
padi 
Ix 
K 
el 
XI1 


TOTAL 


Level 


ONrT 
TWO 
esteeine 
ARBIT 


Number 


and Average 


COMPANY Q 


Metalworking and electrical, 
continuous 


4500 employees 


Nationally affiliated 
Union shop 


Incentives 


over 100,900 


Table 30 


of Grievances in Each Category 








— 


1954 L353 1952 SS a 
Catezory NO. AVE. Nor Avg. Ney. Ave. No. Ave. 
10 Pe Cs 12 1.96 ale lire iS 0.52 
22 Sree) Oe ie 72 63 Le to 1 2 lee 
Yi sien 30 SoG bo, Ly pone © 29.50 HO) 9.61 
202 48.20 S26 35200) Pon 28.68 115 Zi 
AS 6.91 PS SOs 19 Bee 20 Oe oO 
59 Creole 29 4.74 51 ores) 16 5.08 
FAO gee cle. 292 “Ae 27-2 55.62 144 2732 
— ile 2 20. e235 tee | 15 20 58 tigi 
Oecd. 67 10.95 64 eae ae us Ooi 
191 oO ted 26.30 moO 12.36 55 lige 
SO Lo 56 DSS: 25 5.09 eae 4.25 
6 UNO 50 Sly, 66 Selo 49 2.42 
W025 245600) Webs 270.18 1243 155.65 546 104.39 
Table 31 
Number and Percent of Total Grievances 
at ach Level of Settlement 
1954 1936 1952 L951 
No. 4% No. 4 No. f No. x 
mor Lo.o 198 ae 2 ieee Lo.3 
S02 49.2 1245 7 : Toe 62.1 
6 0.6 9 o> 10 O23 
eco. 00mg toe 100.0 eee 100.9 


TOTAL 


~¥In *Information on level of settlement not available. 
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Comvany R 


Type industry: Wlectrical, continuous 
Size: 5000 employees 
eereeining Unit: Piece mete Onoliy affiliated 


Maintenance of membership 
wage Plan: lot noved 
Ponul-tion of Locrstion: over 100,000 


Table 32 
Number end Avererce of Grievences in Hach Catevsory* 





195% 
Caterory Mon se hie, 
T 3 Owe 
II 3 0.50 
fer Tf ih 2. 33 
IV 25) 7, 
V a Oey 
VI Ly O. 0S 
wT ut 6.83. 
(OO 3 CO. 56 
nx 1 Os 17 
x 8 1. 33 
XL S} CO. 56 
mot AL 106 17 eos 
Teble 33 
Number and Percent of Total Grievences 


e 
ay Eoeh Level o: Sebtilenent 


1954 
Level em % 
ONE * 
Tw 6 5 6 2) e 3 
THREE LO 3fe7 
SEaah 
LOLA, 106 LOG. 


*Grievances processed through the first two levels 
of supervision but not reechinge the divisional level of 
manegement were not evailable and hence could not be included. 








Type Industry: 


size: 


Beareaining Unit: 


Wage Plan: 


BooulLation of Location: 


Catecory Ne. 


I 
ia 
ie 
IV 
V 
VI 
VII 
wet 
IX 
R 
AL 
All 


TOTAL 


Level _ 


ONE 
TWO 
THREo 
BAoOLT 


Company 5$ 


Steel, continuous 


7500 employees 


359 


Internationally affiliated 


Maintenance of membership 
Incentives 


over 00,000 


Table 54 
Number and Average of Grievances in Each Category 


— ee te ee oe 














a 





1954 1953 1952 1951 
eave a No. AVE. No. Avg. NO. AVE e 
ony 6230 EO eo w6 1,22 4 0.2 
AS) 4.67 aS Ge50 18 Sora ae, 30 4.29 
28 oer 9 lew) lee ee be, 9 lize 
aye S202 A5 6.99 48 Bos 24 Ke 
=e 147 7 O.93 6 IEA a 4 O ore 
= 0.67 Ve Oen.S 1 Osn7 5 O. 72 
Lo SIE: ol 3.14 40 6.90 49 7,0 
o Oey) 6 Q.80 4 O.69 5 Off 
2 On 7 6 0.80 2 OO, 22 
29 hs hs he ES TED 44 feos oye 4,36 
50 4. 99 22 Belo 6 eS 1? law 
19 «DS OU A OO is 1.99 D> 1.86 
058 45.96 997 $9.59 PAGS “ee 0 191 20 
LaAwLe soo 
Number ani Percent of Total Grievances 
at Fach Level of Settlement 
1954 135 1952 19524 
No. % Now 2 No. % No. % 
85 Die 59 13.9 ue Bo. 
75 age Oe fo. 3 39 (hee 
Sry 40.6 itewl So2.5 82 “al eo. 
43 Lae 18. fates ne ee 3 
pow 100.0 Bom. 1.00.9 poor OO .9 


TOTAL 














*Information on level of settlement not available. 





Type Industry: Pieetriecal, continuous 
pize: &,J00 employees 
Bargaining Unit: Internationally affiliated 


Maintenance of membership 
wage Plan: No incentives 
Population of Location: 50,900 


Table 36 
Number and Average of Grievances in Each Category 


1954 ESTs re) 1952 1951 
Category No. Avg. No. Ave. No. Avy. Wo. AVE. 
7 91 Cake 69 seed 40 ole 55 oom 
ign 65 ss aa 86 6.47 ao 4.30 64 AL as 
gt PoOmpe oom: 1OoL4aS LP) 9.45 128 9.55 
IV 135 mil 2c 50 Pa are 40 See 29 2.16 
V OL be 56 4.15 oe Ee aONe, OL Oe oe 
VI fs. 10S oS Tals 9 res. ie ee) 
Vil £25 9.85 101 (ge oer 10.52 116 8.66 
og 54 4.25 40 2.26 19 1.48 oe oe 
x 8 0.535 10 Oe 74 % Cece 2 O..lae 
x Sis. pedo. lov 1Oei4 114 a,o0° 102 fers). 
XI POs. Woe. Oo: (L500 21. 1): 87 seeelOa | VUES: 8.80 
XII 91 Tee Se Oo 25 ey OO oo 2.61 
mer Al, mee oa oe eee. 704 55.00. 758 56.56 
Table 37 


Number and Percent of Total Grievances 
at Fach Level of Settlement 





1954 LSS 1952 1951 
Level _ HO. e No. S No. G No.  _-% 
ONE 457 46.9 3849 oo. S166 2eo.6 241 Ole 
THO Go Domo. foe 2625 185 ZO. (eer PASS. 
THRE Za) 13,5 eee 14.6 95 Oe cal 16.9 
ARBIT 1 Orr 
TABLED 220 Lies 2ce Zo6k “260 BO.e 162 vere 


TOTAL i ee ee LOO Oe) 6100.0 758 100m 
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SUMMARY OF RESULTS AND CONCLUSIONS 


Distribution of Cases According to Subject Matter 





TABLE 38 
Grievance Number, Average er:d Rank 
by Category for 1954 and 19535 


1954 1953 
Category No. Avg. Rank ’ No. Avge Rank 
a 206 5.40 7 101 2.248 1 
Et ee 4.48 10 270 6.62 5 
Til 370 9.70 Ke) 550 Ss, OO } 
IV 536 14.05 iL 466 Lee S 
V 68 nls fas} pies 93 Pn ke 12 
VI 199 Decl 8 164 4.02 9 
VII 550 RG ois: 2 544 15 a0 2 
VIII 290 7.60 6 260 6.58 6 
16,4 ILS O50 12 110 2. O 10 
X foo 9.350 4 4492 1.02 4 
XI Set Ba 5 245 C20. 7 
XII 176 4.61 9 179 4.49 8 
FOTAL Seat a5205 Saal 84.17 
Avg, Employment 38,185 40,755 


Tables 38 and 39 were compiled in the following manner. 
Disregarding data from Companies M, N and R because they 
maintained no records of grievances settled in the early 
steps of the procedure, totals from the seventeen remaining 
companies make up the "No." column. The "Average Employment" 
is the total employment of all corpanies contributing data 
for that particular year. The "Avg." column is then obtain- 
ed by dividing the number of grievances by the "Ave. Employ- 
ment" figure and multiplying the result by one thousand. 

It should be noted that the yearly grievance average 
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faple 329 
Crievence (umper, Averege and Rank 
Drecatecory ror 1952 and 1951 





_ Rank 
I 73 1.89 idk b> 12 Tai 
TI 168 et E ieee Vom 6 
III Hoe HOo+O 2 neo>. 5aso 3 
IV 349 9.02 2) 179 5.12 Ly 
V 59 1.52 12 55 3861.58 10 
VI 76 pews 10 Se: 2.644 8 
VII Fe. eer? i 225 §=—950 1 
at 1 72 US c Of O56 9 
loi 32 Deal g. 7 ieee 12 
x 221 e230 Ly 107 "Deo Z 
‘at 154 7.98 7 Sica 5 
mot 148 os 5 O77 oe a 





arrived at in this .ay vermits the larger companies to 


dominate the results obteinec. One way of circumventing 
this difficulty is to take an average of the company grievance 
averages. This scheme will be employed for Table 40 in 
this section. 
Pertus2l of these tables shows thet between 1951 and 
i 5+ the grievance averare has almost doubled <s fer as 
total number of grievences filed is concerned. Practically 
all of this increase took plece between 1951 and 1953 
mee 1o54 "4 averace remaining almost identical with that 
or the nrevious year. 
There were four categories wnich monopolized the tcp 
four places in the rankings throughout the period. Seniority 


problems (Category VII) were number one for two years and 
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meurin en eyelssh of the top spot in the other two. Over 
the four vear period the averege of this tvne of erievance 
feet Sel) ClOSe so iiity vercent, although similar to the 
Meeral: totals it levellei off during the lest year. In 
Meee piace, we tind Job Clessification end Evaluation proba 
(CeterorylV), the everage of which hes been continually on 
the upswing so thet they were the favorite subject of 
Mencention during 195+. In third spot cre Equalization of 
Hours problems (Cetezory III), the Rob cmmeacer, Af teres 
Mmereoric rise through th: t year, the averrge of this type 
of grievance cropped off some thirty percent in 1954. 
Category X vroblems, having to do with wages seems to be 
one of the best berometers to use in at*empting to predict 
the overall picture. Juring each of tne four years in 
BMestiOn, controversies dealing with wages made up eleven 
to thirteen percent of all the grievances filed. 

The i‘ean Grievence Averegre shovm in Teble 40 was 
Computed in the follovirg manrer. All the individual 
grievance avercges in ¢ particulcr catesory were summed end 
divided by the numbe of participants (nj) for the year in 
Section. it is felt that the use of this scheme helped in 
preventing one or two large companies with an unusually 
fee Or Pew wipe: Of frievences 2m one perticular c:tegory 
from connietely overshedowing the data of the remaining 
Peeticipentse. Cf course, one might argue thet using this 
method could mae it »nossible for one of the smaller companies 


% 


Wo contribute More thes its share to the overall averuge. 








Heplc +0 
mean Grieveneca Averare snd Rank 
by Crtegory for 1951 throuch 1954 


LT I LE LD LDL S * I IS IL TET I A I TR: SS SER <i te ame — 





1954+ 75 1952 PRS IG). 
Catecory bare Ran) fv, Rank ive, Roni WV Gee ee 
il er ike) 9 ne “Tie Lo ane 0.37 
aT 2,2 P lL. 56 5 2250 6 eee 5) 
Lil 57 : boat I 4+. SO by 2202 Ly 
V C272 11 Cre in C255 °.12 Onn 10 
Al lee ne: eae 7 10 oe 2) 1) Oe 8 9 
it EO Oe IL onal 2 o5 5a 5. ok il 
Paily L 42 7. BMS 8 2S ne 8 1.29 a 
nx Gaee 12 6 24 9 ie) 10 O.34 12 
a1 9.09 2 Sa) 1 Sy 58 2 2 5 
x1 Fase: 5 ae. Ve at a Loo 6 
aa ple by Bo 6 G orev, | 1.26 8 
ets T, BOO anal’, Eels: Sue e es 
nj ty ae 17 14 11 
mere cannot be denied 


mmmstreting why the cutnor i 


meeceer method of computation fives a 


meen OL tle owerall picture. 


195 there were 534 gricvences filed in Cetegory IV. 


evel employment of 


At this noint, a concrete example 


Mea nely in 


Ore accirate in@ies. 


mol jase Opinsen that. the 


ee Gourec COMUri ruGine deta wrs 


The 


From Table 38, we find thet in 


Meyioc. Therefore Catcrory IV'sesrievence everage wes 
mec 5agricyanees per thotisenu employees. Let us now take 
Bre vOcer 100K <t the Gata. rom Table 3C, we find that 

Comoeny @ supplied us vith 202 Caterory 1V grievences which 
comprises almost 38 nercent of -he tctal filed. However, 


tieir averege employment for the year wes 4,200, just 11 
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percent of the total employment. This most certainly contri- 
buted heavily to this category's No. 1 ranking. To show how 
misleading this. can be let us compute the average in this 
category for the remaining sixteen particivants. They had 
4554 cases from an average employment of 36,985 persons. 
This amounts to 9.05 grievances ver thousand employees, a 
mer cry from 14.905. Now turning to Table 40, the mean of 
tne grievance averages for this category is found to be 
8.55 which appears to be far more representative of all the 
companies’? averages than was the figure originally computed. 

There are other instances in a‘l four years which 
bear out the point illustrated above. Therefore tne Mean 
Grievance Average will be used for all future comparisons 
morcnis work. 

Returning to Table 40, we find the overall grievance 
average rising rapidly from 1951 through 1953 and tending 
to level off in 1954. Over the entire period, problems 
dealing with Seniority (Category YII), Wages (Category X), 
Job Classification and Evaluition (Category IV) and 
Equalization of Hours (Category III) were, in the order 
mentioned, the most pvrolific sources of grievances in the 
industries studied. Of tnese, the Wagest grievance 
average ballooned to close to three hundred percent of the 
1953 figure, while in the other three categories tne 
averages just about doubled durine the period. 


Further study of Table 40 indicates that there are 








46 
three other categories worthy of mention. They are Working 
Conditions (Category XI), Supervision Working (Category VIIT) 
and Standards (Category XII). In all three, the averages 
at least tripled with the Standards! grievance average 
zooming to over four hunired percent of the 1951 figure. 

This portion of the presentation should serve to 
answer the question posed in the introduction concerning 
detectable trends in the number and type of grievances 
filed over the past four years. 

Mention was also made in the introduction that in 
arbitrations, Wages or Job Classification (Categories X 
and IV), Seniority (Category VII) and Discipline (Cate- 
gory II), in that order, were the issues giving birth to 
the most cases. However, in this study, Discipline and 
Discharge grievances combined (Category II) at no time 
had an average high enough to break into the top four. 
This would lead one to theorize that in cases dealing 
with the discharge or discipline of an employee, both 
management and the union often stand their ground even to 


arbitration, if necessary. 













[aple 4] 
ati ror yore re OL Prrticinants 
Ber ere ie. 1951 terourh 195% 
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rot iMulvee. in commtation cf “econ Annuel Gricvenee 
Average beceusce “ats on gri-vances settlei at the lower levels 
See) rVision vice not availahle from these compenies. 












im Tate 4] tee Anneeds GrisvencoMiversace of each of Gas 





Darticipants is shown. ‘The sum of there avoreges civiszed 
a thesnvmpe: Or comm@anies contributing 32 ta(nj) -ives the 
Meen Annual Crievince ive emge (x). Ac micht be exnected 
foes ic acgenticel wit the Annual Grievence Averare compuced 
in Tatle 'sO where the c:ses were Lroken .ovn by categories. 


Ht this MOiIne an atvetot will he mide to ensver Two 


Bere Of te questions nored in che intrefuction. first, 
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just what effect, if any, does the size of the organization 
have on the overall grievance rate? Second, do wage incentive 
plans have an effect on the number of grievances which a 
company's employees file? In eddition, it was cecided to 
investigate the small rise in the grievance rate between 
1953 and 1954 to see if it was sienificant. To accompli sh 
this, the data from 1953 and 1954 are stratified into eight 
cells as shown in Figure 3. The data, as shown, failed to 
pass the requirement for homogeneity of cell ance 
This difficulty was overcome by transforming the variable, 
Annual Grievance Average, to the Logig (Annual Grievance 
Average +1). Then a slightly modified analysis of variance 
was carried out, the details of which are presented in 
Bendix A. Of the three main effects (company size, wage 
plan in effect and year)and the four interactions (company 
size X wage plan, company size X year, wage plan X year and 
company size X wage plan X year), only one was found to be 
significant at the .05 level of significance. ‘This wes the 
main effect of company size. 

From this, it was concluded that comnanies of one 
thousand employees or lerger had a higher grievance 


average than companies with less than a thousand employees. 





Figure 6 
Arrangement of Annual Grievance Averages 
for Statistical Analysis 


Large Companies Small Companies 
Non- Non- 
Incentive Incentive Incentive Incentive 


Cell I Cell Il Cell Iii Cell IV 


Poo .0C re Oya 0.00 20.92 
6.10 20.27 43.62 0.00 
ra dG rae Gs Venn Te SIO)Re oe 
So.09 OTOU Syed 
Toso 0.00 


x)= lg Oe ° xX. wR es OL x, = 16.57 


Cell V Cell vi Cell VII Cell VIITi 


raid fre) Paes ile) 0.00 LOc26 
10.47 60.46 Geeto 14.56 

245 29S 97.47 11.54 Gels 
45.06 1.54 14.70 

ASIC, ais Q.00 


X,° 127.68 -49.14 xX, ~ 8.30 


sia 
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This is not at all surprising because as tne size of the 
organization increases lines of communication become Longer, 
more strained amd more formal. This results in the putting 
into writing of grievances which, in a smaller company, 
might conceivably have been settled verbally. 

Any attempt to draw further conclusions from the 
results of the statistical analysis would be rather risky. 
In spite of tne fact that no significant différence was 
found between the grievance averages of companies with 
and without wage incentives, it would be extremely rash to 
say tney have no effect on the average. It must be kept in 
mind that this is a very limited sample and that the data 
exhibit considerable variability. As a result of this, 
the differences had to be very great in order to show up 
as significant in the analysis of variance. 

Once again, in the introduction it was stated that 
some were of the opinion that an upswing takes place in the 
number of grievances filed during, or in the period just 
prior to, contract negotiations. In order to investigate 
this, participants were selected on the following basis. 

- First, 2 sufficient number of grievances had to be filed 
Guring tne year so as to make a monthly grievance average 
meaningful. Second, contract negotiations had to take place 
one or more times in the period for which data were compiled. 
Five companies (I, K, L, Q and S) satisfied these two 


conditions. In one of these, Company K, the monthly 








Meee te ec oycr ce TOG to twice the normal ficure during 


Pewee Oleic ie tor TOecOntract expiration. This was in 


+ 


evacence for both the 1952 and 1954 negotictions. Eowever, 


| 
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investigation of the date from the remaining four comnenies 


a+ 
tt 


smOwed just the onnosite to be truc. ilere, the monthly 
Meeew Ce €Vverric 7tOr the verio.i in question was slightly 
mero. trou recordean for the remaincer or the yeer. 

Prom this, it can be ceducea that, in some instances, 
labor uses the grievance vnrocedure to vrod menagenment just 
meror tO and ‘luring contract negotiation time. However, 
Meecpoears that this practice is »nrevalent in a minority of 
me situations stuuaiel. 

oi Comet vetom. te 2ut:.0r 1s aware that there are 
Many Other factore ~nich coulu heve as much, or even more, 
bearings on tre frievance averesge then ait those investifsted. 
Among these could be included affilietion of the bargaining 
Mago, Dect hastory of l-ebor-manasement relations, selection 
end nlacement policy, tyne of working environmert and the 
eze Of the conmunity in which the plant is located. 

Homie OsGurate One OF the possibilities, let us 
Mayestis<-te the last factor :ientionec, comzuunity size. O07 
the seventeen compenies investigcted in 1954, eight 
Pepe, 2, @, S and ©) sre loc-tei in cities whose 


7. 
ue 


nonulation is 50,0CO or more. ‘The Mesn 1954 Grievance 
Averege for these cisht corvanies is 64.15 compared to 


57.83 overall end 3':.54 for the remaining nine companies 
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which are located in communities of less than 50,000 
population. However, further investigation shows that five 
(K, L, Q, S and T) of these eirht are included in the 
"Large Comnany" category and we have already concluded that 
this grouv has @ grievence average significnmntly higher 
than thet of the small companies. 

The above illustration was inserted to emvhasize the 
Meant that, if further research is conducted in this area, 
the sample size should te considerably larrer so that some 
of the above mentioned factors can be included in the 
stetistical enalysis without reducing the number of 


readings in each cell below an acceptable minimum. 





Pecourlbuelon Of Cases Accoraine to Level of Settleirent 





towhe 42 
Wwuimber of Grievances and Percentage 
#o Hach bevel of Settlement 











195th 1953 1952 | 1951 _ 
Meycel ic. & NO % HOS o NO. 
He 939 2&9 784 22.6 4979 19.6 267 22.6 
nO 920 26.7 615 17.9 #627 +$22.8 249 2058 
Peaks 1083 Bee <1715 50m) 15 1209 V4 Lee 
ARBIT S&C ie Tea Cun © Ales 5 O 0.0 
PEBLED 200 7.2 245 Tee. 260) 10.2 162° ages 
Por AL 3247 100.0 3431 100.0 2536 100.0 819* 100.0 
iow eee! Of Ssevilenen’ aAte Was not procumges 
feo comoanies 9 and S. ‘This accounts for the discrepancy 
between this total ana the one for the same year shown in 


Table 39. 


tA 


All of the grievences investigcted in each year ere 
@eterorized in Table ':2 accordirg to the level at which 
they wore settled. 

Pipteemiiver Coy Of ClM@Pity, ~oe dcfinitions of 
levels one, two and three will again be vresented here. 
The criterion used for cstegorizing was the management 
Weyel involved in the decision. Ol, comprised ali lower 
Mevels Of Supervision; 70, the plant sunerintencent, works 
Menager or equiv: lent; THFReh, top management. Jt was necessary 
HowcO thie because the »verticinants had a variety of 
three, four ana five step grievance procedures which woulu 
Meve cthoroucnly comolicseted tebulation of the level of 
Bee vlerient. 


Once egain, in order to prevent a minority of the 





ot 


Poole 3 
Meen Percentare of Grievences 
meee. eve! «Of Lett loement 





Level 1954 ] 16S so 1951 
ONE 27 2620 ghee LE .2 
50 36.0 OS LOL8 as.1 
{RBIT ES OS, 218 0.0 
PAS LED ise eral PE a BG: 
POTAL eC 20 LOG ee 100.0 160.0 





participants from exerting too much effect on the overall 
meets, tne means cf cll companies nercenta;yes at each 
level for « particuler year were com uted and tabulated in 
Table 42. s&s before, it is felt that this techniaue encbles 
the smeller cornanies to exert soze infiuence on the results. 
Comparison of the d-ta presented in Tceble 42 for the 
feers 1951 and 19°3 may nrove to be of interest. In 1951, 
some 63 vercent of the g¢grievences filed were settled at 
levels one end two. By 1952, this figure hed dropned to 
HO.7 vercent. Since there wes no ancreciable increase in 
the nercentege foing to arbitration, the ton management 
Mevel settled one-hzlf of the c:ses. No doubt, because of 
mos tie COSst rer frievance rose to two or three times thee 
of 1951. However, looking on te the 1954 d-ta, the trend 
hes reversed to the extent that just ebout one-third of 
the erievences were settled at level thres. Perusal of the 
coOmparzble -.ean nce -centiges in Table 43 for the seme period 


investigzted above indicstes annroximately the same situation 


with the exception that in 1953 level three's nercentaze 


Wes Just slifntly over forty. 
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APPHNOIX A 


Solution of the Stetistical Problem 
Model: 
Yijki = M+ Sy + Ws +A, +lag + Tix tlyy + Rasa 
Where 


Yagil =x Annual Grievance Average 


M = Comnon effect 
Sq = “ffect of Com-any Size (large or small) 
WW = Effect of Wage Plon (incentive or non-incentive) 


Ay =» Annum effect (1953 or 1954) 


li « fffect of interaction between Company Size and Wage 
Plan 


| te. = tffect of interaction between Comnany Size and Years 
15x « bffect of interaction between Wage Plan and Years 


Rijk_ = Residual effect inciuding error and, three factor 
interaction effects 


fe 
Dy 
@ 
au 
ab 
CT 


& as presented in Figure 3 failed to satisfy 
Bartlett's Test for homogeneity of variance. Therefore, 

a transformation to log (Y; 44+ 1) was used. The cell 
designations remained the seme. This transformation resulted 


in the following: 





Cell 


Cell 


Lo 
n 
C 
Ye 
ee) 
oS 
SOW /C 
Se 


i 


ee 2g 6 

ral Zlgye! 
3143” Fe 
1% s0a419 


Meee. = 42.215758 


Aa 


1.467104 
1.4%95128 
1 Rm 2 22 


Le. aa 


ue 609171 
yee 702) 
Ver OO2o7 
0.098734 
0.049257 


ial 


gitee 
" oesei 


O00 
0604 /1 
©965915 
5 
2993103 
8. 5:2805 


lL, 931268 


36021537 
0.902684 


‘2 


O a N Orr © 


MEAESL 


C.00 

Teo2eC16 
1.091315 
Cc hGubae 
2. 203424 


Ds Ae feeo 
y) 


P5520 
Ge 232209 


. 576062 
2. 18838 
~ 529709 


5, 231265 
3.717086 


2. 22 que 
0.628545 


Vit 


1.051528 
1.192010 
0.471292 
1.195900 
0.00 


3.910740 
5 


0.782148 
1.178913 
3.058777 


lie 120136 
0.250034 
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Definitions Of Symbols used: 


- oummetion of the observations in Cell C 

Ne Pimper On Chservctions in Cell C 

GE Mean Or Observaticns in Cell C 

(ro oummetion of the squeres of the observations in 
Cell © 


4 Pemaee OL Tae summation of the observations ae 
Cla ae 


(SSw) 6 sum of scuarcs on cell C vhich is equal 
( Bove Tene 
eS Variance of Cel] C which is equal to (SSy)¢e sel 
iris « eummation of obse:vations in ell cells 
N ie@eal number Of OVSsS7rvetions 
c Solmeeeciun, weOn rankine Lrom 2 to vilil 


weil veriences mow satistied Bartictrt's Test for 
homogeneity and it is vermissible to nroceed with the analysis 
Of variance. 
Mercul-tion of correction te ums: 
ee ew 5.929452 

N 

Total sum o> squares 

8 ee cL Yi ge = Cyl« 

= 7,S42780-C.T. = 19.713318 


= 


coum Of squcarec between lerge ani small commanies: 
2 
freee oe iteemee eae ; fee Uf Seater 
(Ty + Tye Py t Tyi) . (Taaa tly t Tyia t Uva? 
V4 20 
2 43.580757+17.140142 . C.T. 


= 5.791438 = SS(Co.) 








cum of sauares between ware vians: 
_ Ta Tig * Ty War , Cia *Piv *Tyi * Fviii P C.T. 
18 16 

Me. 06292 + M0.9205un -c.T. 

= O.491474 = SS(“.F.) 


pum of scueres between years: 





mem. . Oi . m . _ eae 
Rees? 855 * hig t Tay © , Cty *Tya *Tyas * Tyas? 
17 nr 


m5 656351 + 28.274854 -c. 7. 
= e021 775 ee Soto 


bum Of squares for Comnany Size x Years interactions 





_ (Tat ToP (Taait Tay 2 (ty + ya)? (vai + Twas ) 
7 LO 7 10 


mec.’. - §S(Co) - £S5(A) 

Me oO. 753132-C.T. - 5.791430 - 0.011775 

“ 0.020457 = SS(Co x A) 

sum of square: for wage plans x years interaction: 
(By Ty u4)? (Tay +Tiy)? (Ty TyaaY, (ly Tyas” 

S, 5 9 S 

—C. i, ——— “SCN.T.)—5S(A) 

Moe too, - C.7.~ 0.4917 ~ 0.011775 

mm. 005150 “= SS(.P. x A) 


pmmor scuares for commanies x ware plans: 


m Ti m mn \2 pi 
_ Oye ty FY (Tage Ty 8 (Tass twas? (Tay *Tyasa? 
8 6 10 10 


C. T.- SS(Co) -S5(N.P.) 
m o1.0117C0-C.T. - 5.791438 -C.491L74 
= SS (Co x A) ™ 0.200574 


This we recognize as an impossibility. 
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Por this portion of the analysis, the eight cells are tele- 
scoped into four cells as indicated below. The numbers 
indicate the sum of observations for each new cell. The 
numbers in parentheses indicate the number of observations 


which were teken to make up this sum. X is the mean of the 


new cell. 
Large Small 
Companies Companies 
Incentive 14.626177 LO ee oasis 
(8) (10) 
x = 1.828272 we 1.02931) 
Ncen-Incentive 10.07464:, S.cclGe. 
(6) (10) 
5 fe Glayasilicys! x= 0.822182 


Since ve are faced with an unequal number of observations 

in the large comp2zny cells, it is necessary to resort to 

a technique similar to that outlined in Dr. Hicks! article.” 
Here we take the difference between row means and call this 

Peeeirmen a weighting factor, wis found by taking the ratio 

of the product of the number of observations in these cells 

to the sum of the same. Multiplying D and ii gives us the 


Meiented difference, Dii. Following this procedure ve have: 


e. wicks, C.R., Anzlysis of Variance When the 
Numbers of Observations in the Subgroups are Unecual; 
pMeOetrian Guelity Control, Vol. X, No. 6, May 1954. 
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camel. 3.550938 
1% 


0.798961 uy GLY 


6 x 10 32213472 
0.856926 ‘oo 

3.750 
CWe 8.194 CDW = 6.764410 


AF 2ut ap = 5.584.238 


3d 


Returning to our impossible situsetion, we now substitute 
Mm ror SS(Co): 
61.011700 - C.T. - 9§.584238 - 0.491474 ° 
Boerco x W.P.) = 0.005526 
Now, not only is the interaction affected by having unequal 
Mumbers of observations in tne cells, but the main effects 
are also different. 


SS(Co) now#=P # 5.564.238 
gs(WeP. ) = O.49LHTL~ (ss(Co) original - P) 


Purther more, this also alters the two interaction sun 
of squares or -viously computed. 

SS(Co x A) = 0.227657 

meme. Ps x A) = Cs216356 
Residusi Sum of Squares 
« $S(Total) - SS(Co) -SS(W.P) 

= SSCA) ~- SS@Go x A)- SS(W.P. x A) - SS(CO XK Wane 
= | 23. 382492 


oy 


Analysis of Variance Table 








Gil « Sum of Sauares Mean Sauare 
for Mo. (aol XXXXKXXXX 
mween Co.'s i 000842358 sPEsie eS 
tween Plans a 0.284274 0.234274 
geween Years i OSC are 7 Olt ae 
px A df OW 7am 0.227657 
mx A ai Ore 1G286 0.216356 
mex iv. P 1 0.006526 0.006526 
esidual ae 6.082492 0.495648 







moosing a significance level of .05 we will test each mean 
@aare against the residual. However, it is immediately 
Bperent that all of them, with the exception of the Between 
Ompanies mean square, will result in a ratio less than l 
hen tested. Therefore, these are not significant. Testing 
he Between Companies mean sguare, 


Bey « 5.534258 . 11.27 
0.495648 


495 (1,27) = 4.22 
herefore, we reject, at the .05 level of significance, the 
ypothesis that the observetions for large and for small 


Oompeanies came from populations whose means were the same. 
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